
www.futureroads.co.nz

REGISTRATION DETAILS

SPONSORSHIP AND EXHIBITION OPPORTUNITIES

REGISTER NOW AT WWW.FUTUREROADS.CO.NZ/PAGE/REGISTER

REGISTRATION TYPE DATES PRICE

Full in-person delegate 7-8 Nov $1950 

Gala dinner single ticket 7 Nov $185

Gala dinner table for 10 7 Nov $1850

Prices above are exclusive of GST

THANK YOU TO OUR SPONSORS, EXHIBITORS AND PARTNERS

www.futureroads.co.nz www.futureroads.co.nz

7-8 NOV
CLAUDELANDS, HAMILTON 

• Align your business with the key in� uencers and leadership in the sector
• Promote your brand
• Network and connect

Contact: 

James Wardhaugh – Sales Team Leader, Freeman
m: +64 21 636 819
e: james.wardhaugh@freemanmedia.co.nz

BOOK NOW

7-8 November 2022
Claudelands Events Centre

Hamilton

CONFERENCE PROGRAMME
LEADERSHIP AND 
GOVERNMENT STRATEGY

SUSTAINABILITY AND 
EMISSIONS REDUCTION

MATERIALS 

TECHNOLOGY

REGULATION

THE VENUE
Claudelands is an award-winning conference, meeting, 
function, exhibition and events venue located in 
Hamilton, New Zealand.

It is located at the corner of Brooklyn Road and Heaphy 
Terrace, Claudelands, Hamilton, about 10-15 minutes’ 
walk from the CBD.

NEW ZEALAND’S FUTURE ROADING EVENT

EVENT HIGHLIGHTS

MESSAGE FROM THE MINISTER
I am delighted to be providing the Ministerial Address at Future Roads – The New Zealand roading 
industry conference.

Our roading network – spanning state highways, urban and rural roads – provides a key plank in 
our transport infrastructure for keeping New Zealand moving and sustaining our way of life.

How we procure, � nance, design, construct and maintain the network is of critical importance and 
one I look forward to discussing at Future Roads.

This Government has stated objectives around improving public safety and expanding our modes 
of transport. We all now understand that lowering emissions is increasingly an important component 
of doing business in New Zealand and one that transport provides a signi� cant opportunity in.

I look forward to seeing you in Hamilton.

Hon Michael Wood – Minister of Transport

MESSAGE FROM WAKA KOTAHI NZ TRANSPORT AGENCY
Aotearoa’s land transport system will undergo signi� cant change during the next decade as we 
address population growth, embrace new technology and together work to reduce the impact 
transport has on the environment.

This will be one of the most challenging times for both the roading industry and wider transport 
sector: everyone will need to think differently, adopt new practices and deliver better outcomes to 
create a more integrated and sustainable transport system for Aotearoa New Zealand.

For Waka Kotahi, the Future Roads conference is a great opportunity to work with the industry to 
ensure it is ready to respond to this future and deliver a transport system that will enable Aotearoa 
to thrive.

Nicole Rosie – Chief Executive, Waka Kotahi

WHO WILL ATTEND
• Asset owners including Waka Kotahi NZ Transport Agency, regional and district road owners including councils, 

roading alliances and joint venture partnerships

• Roading constructors and maintenance contractors

• Service and supply side providers including professional services, equipment providers, engineering, health & 
safety, environmental consultancies

• Aggregate producers and the bitumen, concrete, cement and asphalt supply chain 

• Regulators

• The roading technology sector

A two-day conference and exhibition that provides a forum for strategy and execution in the New Zealand 
roading industry.

7-8 November 2022
Claudelands Events Centre

Hamilton

LEADERSHIP SUSTAINABILITY MATERIALSTECHNOLOGY PROCUREMENT REGULATION

KEY THEMES AND CONTENT STREAMS

Future Roads will be the highlight of the roading sector calendar, featuring:

• World class expert speakers presenting within the New 
Zealand context

• Insights into the New Zealand regulatory system
• Best practice local community engagement
• Case studies from local and international operators

• Full � oor exhibition
• Roading technologies and process innovation
• Training and education opportunities
• Industry Gala Dinner

Follow us on LinkedIn

www.linkedin.com/
company/futureroads

EXHIBITION 
Future Roads will feature an indoor exhibition catering 
for heavy equipment, traditional booths and other 
interactive delegate experiences. A start-up hub will 
also be established for small innovators. Key industry 
companies and suppliers will be present, showcasing 
products, information, services and technology. 
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7.15am REGISTRATION AND COFFEE

8.00am MIHI WHAKATAU

8.15am WELCOME FROM THE MC

Steve Davis

LEADERSHIP

8.25am MINISTERIAL ADDRESS: HON MICHAEL WOOD 

Hear from the Minister of Transport on the Government’s policy roadmap and strategic priorities for the roading sector including:

• current challenges and opportunities

• new project announcements and the current pipeline

• government funding for roading and the upcoming government policy statement on land transport. Is there pressure building 
to pare back the infrastructure spend?

Hon Michael Wood – Minister of Transport

8.50am LEADERS’ PANEL: HOW WE SEE THE PERFORMANCE OF THE INDUSTRY

Signi� cant challenges have been placed on the industry in the past � ve years. Population growth and movement have driven 
the Government to act quickly on infrastructure. This � re was fanned by earthquake rebuilds and pandemic-related factors. How 
has the roading industry responded and what are the big opportunities we see for the next decade? How do we capitalise on 
technology and social procurement?

• Waka Kotahi and Government road maintenance funding 
levels and allocation practices

• ef� ciency of investment

• procurement challenges and opportunities

• network-wide design vs localism – accommodating both

• where we see the Infrastructure Commission adding value

• bitumen supply

• causes of roading project failures. Where are the faults – 
procurement, funding, design, technology, construction?

Panelists: Jim Harland – Road Ef� ciency Group (REG), Brett Gliddon – Waka Kotahi NZ Transport Agency
Brian Kirtlan – Fletcher Construction, Andrea Rickard – Beca, Murray Burt – Auckland Transport
Facilitator: Adrienne Miller – Infrastructure Sustainability Council

9.50am SPONSOR ADDRESS (AVAILABLE)

10.10am WAKA KOTAHI KEYNOTE: THE FUTURE IS NOW 

The way we use and travel on our land transport network is going to be very different in future and planning for it has already 
started. What does Waka Kotahi see changing and how will it manage this transformation?

• the twin drivers of climate change and technology and what they mean for the network

• the short and long term view for our land transport network

• changing thinking and behaviour around how we move

Nicole Rosie – chief executive of� cer, Waka Kotahi NZ Transport Agency

10.30am
MORNING TEA AND NETWORKING

Sponsored by Waihanga Ara Rau

FOCUS | MATERIALS FOCUS | PROCUREMENT

11.00am INTRODUCTION FROM THE CHAIR

Wayne Scott – chief executive, The Aggregate & Quarry 
Association

INTRODUCTION FROM THE CHAIR

Shane Avers – senior manager procurement, Waka Kotahi NZ 
Transport Agency

11.05am WAKA KOTAHI PAVEMENTS TEAM UPDATE

• technical standards 

• sustainable methods 

• M/4 review 

• the future of Hi-Lab  

Adam Leslie – lead advisory pavements, Waka Kotahi NZ 
Transport Agency 

PANEL DISCUSSION: A NEW DIRECTION FOR 
PROCUREMENT MODELS? 

The procurement landscape is changing. Social procurement, 
collaborative models and allowances for sustainability 
objectives are all setting the tone for a new era in roading 
procurement. Who stands to gain and what are the 
considerations? 

• pricing in regulatory and consenting risk 

• advice for councils around putting tenders out

• a move away from D&C and alliances? 

• contract models – bespoke v standard 

• multi-district maintenance procurement 

• contract lengths 

• reviewing the 3910 contract model  

Panelists: Kelly Churchill – Fulton Hogan, David Langford 
– Whanganui DC, Sarah Sinclair – Palmerston North City 
Council, Shane Avers – Waka Kotahi NZ Transport Agency

Facilitator: Duncan Kenderdine – Downer

11.30am INTERNATIONAL SPEAKER: CONCRETE PAVEMENTS – 
HOW HARD ARE THEY?

Concrete roads are used widely around the world in high-
volume traf� c areas such as major motorways. They provide 
enhanced operational reliability and are a competitive 
alternative to bitumen roads. They have largely been side-
stepped in New Zealand. In this presentation we hear from 
an international expert on the sweet spot for concrete road 
applications in New Zealand and an overview of concrete 
pavement design and construction.

Jamie Egan – pavements manager, Acciona Construction 
Australia

8.30am WELCOME BACK FROM THE MC 

Steve Davis

INTERNATIONAL KEYNOTE

8.35am ASPHALT 4.0 - BITUMEN IN SUSTAINABLE CONSTRUCTION    

As an industry we need to get quicker at embracing technology to understand and meet our sustainability objectives.

In this presentation we hear from Eurobitume – the European association of bitumen producers – on how bitumen can make 
a contribution to a sustainable construction environment and how it can help the industry continue to meet UN sustainable 
development goals. In Europe bitumen is the most recycled material in construction.

• unique recycling properties of bituminous materials

• incorporating modi� ers to reduce temperature susceptibility, 
improve � exibility and reduce application temperatures. How 
to enable thinner pavement structures

• the low carbon vs long life dilemma

• the importance of working with key stakeholders in the 
industry

Ian Lancaster – general manager, Eurobitume UK

9.20am PANEL DISCUSSION: TRANSMISSION GULLY – A REVIEW. RESOLUTIONS FOR THE FUTURE 

The country’s largest recent-year roading project stands out for technical complexity, unforeseen delivery challenges, scale and 
its delivery model.

In this panel we look at the successes of TG, what might be done better, and what is the future for large-scale roading projects.

Panelists: Steve Richards – NineSquared, Blake Lepper – Te Waihanga/Infrastructure Commission, Simon Bridges – Auckland 
Chamber of Commerce, Steven Proctor – HRL Morrison                                        Facilitator: David Holden – David Holden Law

10.10am LET’S GET WELLINGTON MOVING PROJECT UPDATE: ROADING’S ROLE IN A MODERN CITY RETROFIT 

Let’s Get Wellington Moving is a $7.4 billion joint initiative between Wellington City Council, Greater Wellington Regional Council, 
and Waka Kotahi NZ Transport Agency to make major investments over 20 years in mass rapid transit, walking and cycling, 
public transport and state highway improvements in Wellington city. In this update we take a look at the roading components 
and next steps.

Adam Nicholls – technical director, Let’s Get Wellington Moving

10.30am MORNING TEA AND NETWORKING

GENERAL STREAM FOCUS | TECHNOLOGY

11.00am INTRODUCTION FROM THE CHAIR

Steve Davis

INTRODUCTION FROM THE CHAIR

11.05am PANEL DISCUSSION: DEVELOPMENTS IN HEAVY MOBILE 
EQUIPMENT MANAGEMENT, TECHNOLOGY AND 
PROCUREMENT

• asset management and replenishment cycles

• life-of-asset considerations

• safety improvement through technology

• ownership considerations – own, lease, self-� nance

Panelists (INVITED): HEB, Higgins, Fulton Hogan, Downer, 
Ventia

Facilitator: Matt George – Pro-Manage Consulting

3D SURVEYING TECHNOLOGY AS A SOLUTION FOR 
SAFETY

The Leica Pegasus Mobile Mapper captures spatial data using 
a combination of Inertial Measurement Unit, cameras, GPS 
and laser pro� ling technology to deliver geo-referenced data 
for a complete 3D dataset for road pavement surveying and 
analysis. One of the key bene� ts of this technology is it takes 
humans off the road. Road Science has had the Pegasus 
mapper in use for a number of years now. In this presentation 
we hear about the pros and cons and advice for others 
considering utilising this type of technology.

Nik Vishwanath – product manager, Road Science

11.35am HARNESSING DIGITAL TECHNOLOGY IN THE 
CONTRACTING WORLD

How we are delivering our contracts more ef� ciently, safely and 
sustainably using technology.

Chloe Smith – national manager innovation and digital 
engineering, Fulton Hogan

11.50am THE NEXT GROUP OF PEOPLE IN THE ROOM – FINDING 
AND GROWING THEM

REG Competency Frameworks

It is critical we understand the skills, or more importantly 
skills gaps, within an organisation if we want to minimise risk, 
maximise the return from investment in constrained learning 
and development programmes, or procure the right services to 
effectively run your business.

The REG programme is a partnership between LGNZ, Waka 
Kotahi, and all RCAs focused on addressing high variability in 
service and costs across the national transport system

Andrew McKillop – Waka Kotahi, Adam Bevins – Downer

12.00pm USING 3D DIGITAL TWINS IN ROAD CONSTRUCTION

New smart construction systems provide numerous bene� ts to 
operators in terms of productivity, labour savings, safety and 
performance. What does the road to semi-autonomy look like?

• implementation from design to earthworks

• fuel ef� ciency gains

• reduced equipment wear and tear

Matt Cowman – national business development manager – 
smart construction, Komatsu

12.10pm TWO-WAY DISCUSSION: IMPLEMENTATION OF THE 
NEW CODE OF PRACTICE FOR TEMPORARY TRAFFIC 
MANAGEMENT

Ryan Cooney – Waka Kotahi, Scott Ford – Isaac Construction

12.30pm NETWORKING LUNCH IN THE EXHIBITION HALL

12.00pm NEW ZEALAND’S LARGEST QUARRY AND HOW WE MEET 
ROADING SPEC 

Drury Quarry south of Auckland is the country’s largest, 
producing close to 3 million tonnes of aggregate per annum. It 
is a substantial provider to the roading industry and forms an 
integral part of Fulton Hogan’s northern quarry portfolio.

Kurt Hine – general manager, Stevenson Aggregates

NOC PROGRAMME UPDATE

In this update we hear about developments with the model and 
what to expect in coming years.

Neil Walker – national manager maintenance & operations, 
Waka Kotahi NZ Transport Agency

12.30pm NETWORKING LUNCH IN THE EXHIBITION AREA

FOCUS | SUSTAINABILITY FOCUS | PROCUREMENT

1.30pm INTRODUCTION FROM THE CHAIR

Steve Davis

WELCOME BACK FROM THE CHAIR

Shane Avers

1.35pm PANEL DISCUSSION: PUTTING NEW ZEALAND’S 
EMISSIONS REDUCTION PLAN INTO ACTION

In this panel we look at the current regulatory landscape for the 
roading sector and at where the emissions responsibility falls in 
the roading value chain. 

• how is the sector 
responding to 
government’s Emissions 
Reduction Plan? 

• adapting for electric vehicles and autonomous vehicles 

• who is responsible for sustainability – road owner or 
contractor?

• carbon accounting – your carbon count per project 

• implications of COP26 

Panelists: Lisa Rossiter – Waka Kotahi, Orla Gallagher 
– Higgins, Abbie Reynolds – Auckland Transport, Terry Lee-
Williams – Aurecon
Facilitator: Karen Silk – Reserve Bank of New Zealand

CASE STUDY: NEW PLYMOUTH DISTRICT COUNCIL’S 
NEC4 COLLABORATIVE CONTRACT 

Moving away from the lowest price and traditional NZS 
methods, to a purposed-oriented approached NEC4 
framework contract, designed as a catalyst for investment, 
innovation and collaboration focusing on long-term supply 
chain partnerships. 

Rui Leitão – transport manager, New Plymouth District Council 

1.55pm TAURANGA CITY: A UNIQUE NEW MAINTENANCE 
CONTRACT PARTNERSHIP

Tauranga City Council awarded a new hybrid roading 
maintenance contract to Fulton Hogan that furthers the 
concept of collaborative, co-location working between road 
owner and contractor.

Sikander Singh – team leader: transport asset management, 
Tauranga City Council

2.15pm NOC CASE STUDY: WEST COAST 

Peter Anderson – West Coast NOC contract manager, Fulton 
Hogan

2.30pm ELECTRIFYING ASPHALT PLANTS AND BITUMEN 
STORAGE  

• options and considerations for asphalt plant electri� cation 

• options and considerations for bitumen storage 

• overseas experience 

Karl Hayward – engineering services manager, Road Science

2.40pm ASSURANCE REVIEWS OF MAJOR PROJECTS: WHAT 
MIGHT BEST PRACTICE LOOK LIKE?

• advice for project owners and contractors

• Australian and international best practice

• tools available

Steve Richards – director, NineSquared

3.00pm AFTERNOON BREAK AND REFRESHMENTS

3.30pm WAKA KOTAHI MAJOR PROJECTS ROADMAP

What does the pipeline look like over the next decade for planned and proposed state highway roading projects?

Mark Kinvig – national manager, infrastructure delivery (acting), Waka Kotahi NZ Transport Agency

3.55pm FUTURE ROADS: A GLIMPSE INTO THE FUTURE  

How are leading jurisdictions rebuilding their city roads and streets for system change and a safer, lower emissions future?

Michael Roth – lead transport advisor, Auckland Council  

TAKING IT NEXT LEVEL

4.25pm INTERNATIONAL SPEAKER: THE UTILISATION OF RECYCLED AGGREGATES IN ROAD CONSTRUCTION – A UK & 
EUROPEAN PERSPECTIVE 

The UK and Europe lead the world in the use of recycled aggregates in road construction and maintenance. In this presentation 
we hear from two experts from the UEPG European Aggregates Association. 

Mike Wharton – technical director – aggregates and concrete standards, Mineral Products Association UK (Secretary to the 
UEPG Technical Committee)

Brian James – special advisor – Mineral Products Association UK (Chair of the UEPG Recycling Taskforce)

• both on behalf of the UEPG European Aggregates Association

• delivered online with live online intro and Q&A

5.00pm END OF DAY ONE. MC COMMENTS

5.10pm NETWORKING DRINKS IN THE EXHIBITION HALL

6.15pm FUTURE ROADS GALA DINNER 

The Gala Dinner will feature a three-course meal, great networking and entertainment 
from our celebrity MC.

Sponsored by

FOCUS | REGULATION FOCUS | PROJECTS

1.30pm INTRODUCTION FROM THE CHAIR

Amelia Linzey opens the regulatory session with an overview 
of the regulatory and planning landscape and future directions 
and considerations for the roading sector.

Amelia Linzey – group director, Beca

INTRODUCTION FROM THE CHAIR

Stacy Goldsworthy – technical manager, Civil Contractors 
New Zealand

1.35pm TAKITIMU NORTH LINK

Jo Wilton – regional manager infrastructure delivery, Waka 
Kotahi

1.50pm PRACTICALITIES OF SPATIAL PLANNING REGULATIONS 
FROM THE PERSPECTIVE OF A ROADING ASSET OWNER 

The Urban Development Act – examples of Waka Kotahi and 
councils coming together.

A look at the impacts of the National Policy Statements on:

• how teams work together

• how decision-making takes place

Jane Small – group manager PMO, property and strategic 
programmes, Auckland Transport

DUNEDIN RETAIL QUARTER (GEORGE ST) UPGRADE

Dunedin City Council is undertaking a once-in-a-generation 
$65m-plus project through the central city, including George 
Street – Dunedin’s illustrious main drag.

A signi� cant portion of this work is to replace old water, 
wastewater, and stormwater pipes, some of which were 
amongst the � rst lain in Dunedin, date as far back as the 
1870s and are still in service.

Josh von Pein – programme manager – major projects, 
Dunedin City Council 

2.15pm PREPARING FOR THE NEW RESOURCE MANAGEMENT 
LAW LANDSCAPE 

RMA reform will impact the way we consent roading 
operations going forwards and at the time of the conference a 
new bill will have been introduced to parliament laying out the 
much-publicised new laws. How will roads be accommodated 
in the new legislation?

• Natural and Built Environment Act

• Spatial Planning Act

What will the impacts be in roading operations, maintenance, 
development?

Nicky McIndoe – partner, Dentons Kensington Swan

PENLINK 

Penlink will form a vital transport link in north Auckland with 
a new 7km two-lane road and shared walking and cycling 
path. Funded by the Government’s $8.7 billion New Zealand 
Upgrade Programme, it will provide better transport choices 
and improved travel times between Whangaparāoa and wider 
Auckland.

Norman Collier – project director, Waka Kotahi

2.20pm PEACOCKE PROGRAMME – HAMILTON 

Peacockes is a green� elds project in Hamilton City that will 
deliver a state-of-the-art new suburb. Works over the next 
decade include a $177m extension to Wairere Drive and a 
new bridge over Hamilton River. The new east-west arterial 
road is part of a upgrades package totalling $50m. 

Andrew Parsons – strategic business development manager, 
Hamilton City Council

2.40pm TE AHU A TURANGA 

The Manawatu Gorge roading project is $620 million of high 
technical complexity requiring 6 million m3 of earthworks 
alone. It is being built under an alliance model and is being 
heralded for its consultation with iwi and communities and 
overall approach to sustainability.

Wayne Stewart – CPS lead, WSP

2.50pm REGULATORY REFORM AND PLANNING Q&A 
DISCUSSION

Amelia Linzey – Beca, Jane Small – Auckland Transport
Nicky McIndoe – Dentons Kensington Swan

3.10pm AFTERNOON BREAK AND REFRESHMENTS

3.40pm CEO ADDRESS

Hear from the new CEO of the peak body of the New Zealand contracting industry:

Alan Pollard – chief executive of� cer, Civil Contractors New Zealand

TAKING IT NEXT LEVEL

4.00pm PANEL DISCUSSION: SUSTAINABLE ROADS – A MATERIALS-FIRST PLAN

For New Zealand to take a lead in sustainable roading, a co-ordinated approach will be required for design, construction, 
maintenance and materials-sourcing activities. Early planning should consider the sourcing of local materials. Consultants will 
need extensive local knowledge and design specs should match local geology and material availability.

Transport emissions is another concern. Contractors have commercial imperatives loaded on them in the procurement 
process. Often this sees them carting materials – aggregate, asphalt – over longer distances than required rather than using 
alternative localised supply. In this panel we take a look at:

• localising materials speci� cations, and rationing premium-
grade materials in specs

• an update on RAP (recycled asphalt pavement) blends and 
the use of binders – using old asphalt millings

• R&D of plastics and rubber into roads

• material recovery and recycling – using recycled crushed 
concrete in the sub-base improvement layers – costs of 
disposing in hard� ll is going up and helping to drive this

• options for transporting aggregates and asphalt and the 
freighting challenge

• whole-of-life road considerations

Panelists: Mike Chilton – AQA, Natalie Rowe – Waka Kotahi, Thorsten Froebel – Higgins, Greg Arnold – Road Science

Facilitator: Cathy Bebelman – Auckland Transport

5.00pm CONFERENCE CLOSE AND WRAP BY MC

PROGRAMME – DAY 1 (MONDAY 7 NOV 2022) PROGRAMME – DAY 2 (TUESDAY 8 NOV 2022)



7.15am REGISTRATION AND COFFEE

8.00am MIHI WHAKATAU

8.15am WELCOME FROM THE MC

Steve Davis

LEADERSHIP

8.25am MINISTERIAL ADDRESS: HON MICHAEL WOOD 

Hear from the Minister of Transport on the Government’s policy roadmap and strategic priorities for the roading sector including:

• current challenges and opportunities

• new project announcements and the current pipeline

• government funding for roading and the upcoming government policy statement on land transport. Is there pressure building 
to pare back the infrastructure spend?

Hon Michael Wood – Minister of Transport

8.50am LEADERS’ PANEL: HOW WE SEE THE PERFORMANCE OF THE INDUSTRY

Signi� cant challenges have been placed on the industry in the past � ve years. Population growth and movement have driven 
the Government to act quickly on infrastructure. This � re was fanned by earthquake rebuilds and pandemic-related factors. How 
has the roading industry responded and what are the big opportunities we see for the next decade? How do we capitalise on 
technology and social procurement?

• Waka Kotahi and Government road maintenance funding 
levels and allocation practices

• ef� ciency of investment

• procurement challenges and opportunities

• network-wide design vs localism – accommodating both

• where we see the Infrastructure Commission adding value

• bitumen supply

• causes of roading project failures. Where are the faults – 
procurement, funding, design, technology, construction?

Panelists: Jim Harland – Road Ef� ciency Group (REG), Brett Gliddon – Waka Kotahi NZ Transport Agency
Brian Kirtlan – Fletcher Construction, Andrea Rickard – Beca, Murray Burt – Auckland Transport
Facilitator: Adrienne Miller – Infrastructure Sustainability Council

9.50am SPONSOR ADDRESS (AVAILABLE)

10.10am WAKA KOTAHI KEYNOTE: THE FUTURE IS NOW 

The way we use and travel on our land transport network is going to be very different in future and planning for it has already 
started. What does Waka Kotahi see changing and how will it manage this transformation?

• the twin drivers of climate change and technology and what they mean for the network

• the short and long term view for our land transport network

• changing thinking and behaviour around how we move

Nicole Rosie – chief executive of� cer, Waka Kotahi NZ Transport Agency

10.30am
MORNING TEA AND NETWORKING

Sponsored by Waihanga Ara Rau

FOCUS | MATERIALS FOCUS | PROCUREMENT

11.00am INTRODUCTION FROM THE CHAIR

Wayne Scott – chief executive, The Aggregate & Quarry 
Association

INTRODUCTION FROM THE CHAIR

Shane Avers – senior manager procurement, Waka Kotahi NZ 
Transport Agency

11.05am WAKA KOTAHI PAVEMENTS TEAM UPDATE

• technical standards 

• sustainable methods 

• M/4 review 

• the future of Hi-Lab  

Adam Leslie – lead advisory pavements, Waka Kotahi NZ 
Transport Agency 

PANEL DISCUSSION: A NEW DIRECTION FOR 
PROCUREMENT MODELS? 

The procurement landscape is changing. Social procurement, 
collaborative models and allowances for sustainability 
objectives are all setting the tone for a new era in roading 
procurement. Who stands to gain and what are the 
considerations? 

• pricing in regulatory and consenting risk 

• advice for councils around putting tenders out

• a move away from D&C and alliances? 

• contract models – bespoke v standard 

• multi-district maintenance procurement 

• contract lengths 

• reviewing the 3910 contract model  

Panelists: Kelly Churchill – Fulton Hogan, David Langford 
– Whanganui DC, Sarah Sinclair – Palmerston North City 
Council, Shane Avers – Waka Kotahi NZ Transport Agency

Facilitator: Duncan Kenderdine – Downer

11.30am INTERNATIONAL SPEAKER: CONCRETE PAVEMENTS – 
HOW HARD ARE THEY?

Concrete roads are used widely around the world in high-
volume traf� c areas such as major motorways. They provide 
enhanced operational reliability and are a competitive 
alternative to bitumen roads. They have largely been side-
stepped in New Zealand. In this presentation we hear from 
an international expert on the sweet spot for concrete road 
applications in New Zealand and an overview of concrete 
pavement design and construction.

Jamie Egan – pavements manager, Acciona Construction 
Australia

8.30am WELCOME BACK FROM THE MC 

Steve Davis

INTERNATIONAL KEYNOTE

8.35am ASPHALT 4.0 - BITUMEN IN SUSTAINABLE CONSTRUCTION    

As an industry we need to get quicker at embracing technology to understand and meet our sustainability objectives.

In this presentation we hear from Eurobitume – the European association of bitumen producers – on how bitumen can make 
a contribution to a sustainable construction environment and how it can help the industry continue to meet UN sustainable 
development goals. In Europe bitumen is the most recycled material in construction.

• unique recycling properties of bituminous materials

• incorporating modi� ers to reduce temperature susceptibility, 
improve � exibility and reduce application temperatures. How 
to enable thinner pavement structures

• the low carbon vs long life dilemma

• the importance of working with key stakeholders in the 
industry

Ian Lancaster – general manager, Eurobitume UK

9.20am PANEL DISCUSSION: TRANSMISSION GULLY – A REVIEW. RESOLUTIONS FOR THE FUTURE 

The country’s largest recent-year roading project stands out for technical complexity, unforeseen delivery challenges, scale and 
its delivery model.

In this panel we look at the successes of TG, what might be done better, and what is the future for large-scale roading projects.

Panelists: Steve Richards – NineSquared, Blake Lepper – Te Waihanga/Infrastructure Commission, Simon Bridges – Auckland 
Chamber of Commerce, Steven Proctor – HRL Morrison                                        Facilitator: David Holden – David Holden Law

10.10am LET’S GET WELLINGTON MOVING PROJECT UPDATE: ROADING’S ROLE IN A MODERN CITY RETROFIT 

Let’s Get Wellington Moving is a $7.4 billion joint initiative between Wellington City Council, Greater Wellington Regional Council, 
and Waka Kotahi NZ Transport Agency to make major investments over 20 years in mass rapid transit, walking and cycling, 
public transport and state highway improvements in Wellington city. In this update we take a look at the roading components 
and next steps.

Adam Nicholls – technical director, Let’s Get Wellington Moving

10.30am MORNING TEA AND NETWORKING

GENERAL STREAM FOCUS | TECHNOLOGY

11.00am INTRODUCTION FROM THE CHAIR

Steve Davis

INTRODUCTION FROM THE CHAIR

11.05am PANEL DISCUSSION: DEVELOPMENTS IN HEAVY MOBILE 
EQUIPMENT MANAGEMENT, TECHNOLOGY AND 
PROCUREMENT

• asset management and replenishment cycles

• life-of-asset considerations

• safety improvement through technology

• ownership considerations – own, lease, self-� nance

Panelists (INVITED): HEB, Higgins, Fulton Hogan, Downer, 
Ventia

Facilitator: Matt George – Pro-Manage Consulting

3D SURVEYING TECHNOLOGY AS A SOLUTION FOR 
SAFETY

The Leica Pegasus Mobile Mapper captures spatial data using 
a combination of Inertial Measurement Unit, cameras, GPS 
and laser pro� ling technology to deliver geo-referenced data 
for a complete 3D dataset for road pavement surveying and 
analysis. One of the key bene� ts of this technology is it takes 
humans off the road. Road Science has had the Pegasus 
mapper in use for a number of years now. In this presentation 
we hear about the pros and cons and advice for others 
considering utilising this type of technology.

Nik Vishwanath – product manager, Road Science

11.35am HARNESSING DIGITAL TECHNOLOGY IN THE 
CONTRACTING WORLD

How we are delivering our contracts more ef� ciently, safely and 
sustainably using technology.

Chloe Smith – national manager innovation and digital 
engineering, Fulton Hogan

11.50am THE NEXT GROUP OF PEOPLE IN THE ROOM – FINDING 
AND GROWING THEM

REG Competency Frameworks

It is critical we understand the skills, or more importantly 
skills gaps, within an organisation if we want to minimise risk, 
maximise the return from investment in constrained learning 
and development programmes, or procure the right services to 
effectively run your business.

The REG programme is a partnership between LGNZ, Waka 
Kotahi, and all RCAs focused on addressing high variability in 
service and costs across the national transport system

Andrew McKillop – Waka Kotahi, Adam Bevins – Downer

12.00pm USING 3D DIGITAL TWINS IN ROAD CONSTRUCTION

New smart construction systems provide numerous bene� ts to 
operators in terms of productivity, labour savings, safety and 
performance. What does the road to semi-autonomy look like?

• implementation from design to earthworks

• fuel ef� ciency gains

• reduced equipment wear and tear

Matt Cowman – national business development manager – 
smart construction, Komatsu

12.10pm TWO-WAY DISCUSSION: IMPLEMENTATION OF THE 
NEW CODE OF PRACTICE FOR TEMPORARY TRAFFIC 
MANAGEMENT

Ryan Cooney – Waka Kotahi, Scott Ford – Isaac Construction

12.30pm NETWORKING LUNCH IN THE EXHIBITION HALL

12.00pm NEW ZEALAND’S LARGEST QUARRY AND HOW WE MEET 
ROADING SPEC 

Drury Quarry south of Auckland is the country’s largest, 
producing close to 3 million tonnes of aggregate per annum. It 
is a substantial provider to the roading industry and forms an 
integral part of Fulton Hogan’s northern quarry portfolio.

Kurt Hine – general manager, Stevenson Aggregates

NOC PROGRAMME UPDATE

In this update we hear about developments with the model and 
what to expect in coming years.

Neil Walker – national manager maintenance & operations, 
Waka Kotahi NZ Transport Agency

12.30pm NETWORKING LUNCH IN THE EXHIBITION AREA

FOCUS | SUSTAINABILITY FOCUS | PROCUREMENT

1.30pm INTRODUCTION FROM THE CHAIR

Steve Davis

WELCOME BACK FROM THE CHAIR

Shane Avers

1.35pm PANEL DISCUSSION: PUTTING NEW ZEALAND’S 
EMISSIONS REDUCTION PLAN INTO ACTION

In this panel we look at the current regulatory landscape for the 
roading sector and at where the emissions responsibility falls in 
the roading value chain. 

• how is the sector 
responding to 
government’s Emissions 
Reduction Plan? 

• adapting for electric vehicles and autonomous vehicles 

• who is responsible for sustainability – road owner or 
contractor?

• carbon accounting – your carbon count per project 

• implications of COP26 

Panelists: Lisa Rossiter – Waka Kotahi, Orla Gallagher 
– Higgins, Abbie Reynolds – Auckland Transport, Terry Lee-
Williams – Aurecon
Facilitator: Karen Silk – Reserve Bank of New Zealand

CASE STUDY: NEW PLYMOUTH DISTRICT COUNCIL’S 
NEC4 COLLABORATIVE CONTRACT 

Moving away from the lowest price and traditional NZS 
methods, to a purposed-oriented approached NEC4 
framework contract, designed as a catalyst for investment, 
innovation and collaboration focusing on long-term supply 
chain partnerships. 

Rui Leitão – transport manager, New Plymouth District Council 

1.55pm TAURANGA CITY: A UNIQUE NEW MAINTENANCE 
CONTRACT PARTNERSHIP

Tauranga City Council awarded a new hybrid roading 
maintenance contract to Fulton Hogan that furthers the 
concept of collaborative, co-location working between road 
owner and contractor.

Sikander Singh – team leader: transport asset management, 
Tauranga City Council

2.15pm NOC CASE STUDY: WEST COAST 

Peter Anderson – West Coast NOC contract manager, Fulton 
Hogan

2.30pm ELECTRIFYING ASPHALT PLANTS AND BITUMEN 
STORAGE  

• options and considerations for asphalt plant electri� cation 

• options and considerations for bitumen storage 

• overseas experience 

Karl Hayward – engineering services manager, Road Science

2.40pm ASSURANCE REVIEWS OF MAJOR PROJECTS: WHAT 
MIGHT BEST PRACTICE LOOK LIKE?

• advice for project owners and contractors

• Australian and international best practice

• tools available

Steve Richards – director, NineSquared

3.00pm AFTERNOON BREAK AND REFRESHMENTS

3.30pm WAKA KOTAHI MAJOR PROJECTS ROADMAP

What does the pipeline look like over the next decade for planned and proposed state highway roading projects?

Mark Kinvig – national manager, infrastructure delivery (acting), Waka Kotahi NZ Transport Agency

3.55pm FUTURE ROADS: A GLIMPSE INTO THE FUTURE  

How are leading jurisdictions rebuilding their city roads and streets for system change and a safer, lower emissions future?

Michael Roth – lead transport advisor, Auckland Council  

TAKING IT NEXT LEVEL

4.25pm INTERNATIONAL SPEAKER: THE UTILISATION OF RECYCLED AGGREGATES IN ROAD CONSTRUCTION – A UK & 
EUROPEAN PERSPECTIVE 

The UK and Europe lead the world in the use of recycled aggregates in road construction and maintenance. In this presentation 
we hear from two experts from the UEPG European Aggregates Association. 

Mike Wharton – technical director – aggregates and concrete standards, Mineral Products Association UK (Secretary to the 
UEPG Technical Committee)

Brian James – special advisor – Mineral Products Association UK (Chair of the UEPG Recycling Taskforce)

• both on behalf of the UEPG European Aggregates Association

• delivered online with live online intro and Q&A

5.00pm END OF DAY ONE. MC COMMENTS

5.10pm NETWORKING DRINKS IN THE EXHIBITION HALL

6.15pm FUTURE ROADS GALA DINNER 

The Gala Dinner will feature a three-course meal, great networking and entertainment 
from our celebrity MC.

Sponsored by

FOCUS | REGULATION FOCUS | PROJECTS

1.30pm INTRODUCTION FROM THE CHAIR

Amelia Linzey opens the regulatory session with an overview 
of the regulatory and planning landscape and future directions 
and considerations for the roading sector.

Amelia Linzey – group director, Beca

INTRODUCTION FROM THE CHAIR

Stacy Goldsworthy – technical manager, Civil Contractors 
New Zealand

1.35pm TAKITIMU NORTH LINK

Jo Wilton – regional manager infrastructure delivery, Waka 
Kotahi

1.50pm PRACTICALITIES OF SPATIAL PLANNING REGULATIONS 
FROM THE PERSPECTIVE OF A ROADING ASSET OWNER 

The Urban Development Act – examples of Waka Kotahi and 
councils coming together.

A look at the impacts of the National Policy Statements on:

• how teams work together

• how decision-making takes place

Jane Small – group manager PMO, property and strategic 
programmes, Auckland Transport

DUNEDIN RETAIL QUARTER (GEORGE ST) UPGRADE

Dunedin City Council is undertaking a once-in-a-generation 
$65m-plus project through the central city, including George 
Street – Dunedin’s illustrious main drag.

A signi� cant portion of this work is to replace old water, 
wastewater, and stormwater pipes, some of which were 
amongst the � rst lain in Dunedin, date as far back as the 
1870s and are still in service.

Josh von Pein – programme manager – major projects, 
Dunedin City Council 

2.15pm PREPARING FOR THE NEW RESOURCE MANAGEMENT 
LAW LANDSCAPE 

RMA reform will impact the way we consent roading 
operations going forwards and at the time of the conference a 
new bill will have been introduced to parliament laying out the 
much-publicised new laws. How will roads be accommodated 
in the new legislation?

• Natural and Built Environment Act

• Spatial Planning Act

What will the impacts be in roading operations, maintenance, 
development?

Nicky McIndoe – partner, Dentons Kensington Swan

PENLINK 

Penlink will form a vital transport link in north Auckland with 
a new 7km two-lane road and shared walking and cycling 
path. Funded by the Government’s $8.7 billion New Zealand 
Upgrade Programme, it will provide better transport choices 
and improved travel times between Whangaparāoa and wider 
Auckland.

Norman Collier – project director, Waka Kotahi

2.20pm PEACOCKE PROGRAMME – HAMILTON 

Peacockes is a green� elds project in Hamilton City that will 
deliver a state-of-the-art new suburb. Works over the next 
decade include a $177m extension to Wairere Drive and a 
new bridge over Hamilton River. The new east-west arterial 
road is part of a upgrades package totalling $50m. 

Andrew Parsons – strategic business development manager, 
Hamilton City Council

2.40pm TE AHU A TURANGA 

The Manawatu Gorge roading project is $620 million of high 
technical complexity requiring 6 million m3 of earthworks 
alone. It is being built under an alliance model and is being 
heralded for its consultation with iwi and communities and 
overall approach to sustainability.

Wayne Stewart – CPS lead, WSP

2.50pm REGULATORY REFORM AND PLANNING Q&A 
DISCUSSION

Amelia Linzey – Beca, Jane Small – Auckland Transport
Nicky McIndoe – Dentons Kensington Swan

3.10pm AFTERNOON BREAK AND REFRESHMENTS

3.40pm CEO ADDRESS

Hear from the new CEO of the peak body of the New Zealand contracting industry:

Alan Pollard – chief executive of� cer, Civil Contractors New Zealand

TAKING IT NEXT LEVEL

4.00pm PANEL DISCUSSION: SUSTAINABLE ROADS – A MATERIALS-FIRST PLAN

For New Zealand to take a lead in sustainable roading, a co-ordinated approach will be required for design, construction, 
maintenance and materials-sourcing activities. Early planning should consider the sourcing of local materials. Consultants will 
need extensive local knowledge and design specs should match local geology and material availability.

Transport emissions is another concern. Contractors have commercial imperatives loaded on them in the procurement 
process. Often this sees them carting materials – aggregate, asphalt – over longer distances than required rather than using 
alternative localised supply. In this panel we take a look at:

• localising materials speci� cations, and rationing premium-
grade materials in specs

• an update on RAP (recycled asphalt pavement) blends and 
the use of binders – using old asphalt millings

• R&D of plastics and rubber into roads

• material recovery and recycling – using recycled crushed 
concrete in the sub-base improvement layers – costs of 
disposing in hard� ll is going up and helping to drive this

• options for transporting aggregates and asphalt and the 
freighting challenge

• whole-of-life road considerations

Panelists: Mike Chilton – AQA, Natalie Rowe – Waka Kotahi, Thorsten Froebel – Higgins, Greg Arnold – Road Science

Facilitator: Cathy Bebelman – Auckland Transport

5.00pm CONFERENCE CLOSE AND WRAP BY MC

PROGRAMME – DAY 1 (MONDAY 7 NOV 2022) PROGRAMME – DAY 2 (TUESDAY 8 NOV 2022)



7.15am REGISTRATION AND COFFEE

8.00am MIHI WHAKATAU

8.15am WELCOME FROM THE MC

Steve Davis

LEADERSHIP

8.25am MINISTERIAL ADDRESS: HON MICHAEL WOOD 

Hear from the Minister of Transport on the Government’s policy roadmap and strategic priorities for the roading sector including:

• current challenges and opportunities

• new project announcements and the current pipeline

• government funding for roading and the upcoming government policy statement on land transport. Is there pressure building 
to pare back the infrastructure spend?

Hon Michael Wood – Minister of Transport

8.50am LEADERS’ PANEL: HOW WE SEE THE PERFORMANCE OF THE INDUSTRY

Signi� cant challenges have been placed on the industry in the past � ve years. Population growth and movement have driven 
the Government to act quickly on infrastructure. This � re was fanned by earthquake rebuilds and pandemic-related factors. How 
has the roading industry responded and what are the big opportunities we see for the next decade? How do we capitalise on 
technology and social procurement?

• Waka Kotahi and Government road maintenance funding 
levels and allocation practices

• ef� ciency of investment

• procurement challenges and opportunities

• network-wide design vs localism – accommodating both

• where we see the Infrastructure Commission adding value

• bitumen supply

• causes of roading project failures. Where are the faults – 
procurement, funding, design, technology, construction?

Panelists: Jim Harland – Road Ef� ciency Group (REG), Brett Gliddon – Waka Kotahi NZ Transport Agency
Brian Kirtlan – Fletcher Construction, Andrea Rickard – Beca, Murray Burt – Auckland Transport
Facilitator: Adrienne Miller – Infrastructure Sustainability Council

9.50am SPONSOR ADDRESS (AVAILABLE)

10.10am WAKA KOTAHI KEYNOTE: THE FUTURE IS NOW 

The way we use and travel on our land transport network is going to be very different in future and planning for it has already 
started. What does Waka Kotahi see changing and how will it manage this transformation?

• the twin drivers of climate change and technology and what they mean for the network

• the short and long term view for our land transport network

• changing thinking and behaviour around how we move

Nicole Rosie – chief executive of� cer, Waka Kotahi NZ Transport Agency

10.30am
MORNING TEA AND NETWORKING

Sponsored by Waihanga Ara Rau

FOCUS | MATERIALS FOCUS | PROCUREMENT

11.00am INTRODUCTION FROM THE CHAIR

Wayne Scott – chief executive, The Aggregate & Quarry 
Association

INTRODUCTION FROM THE CHAIR

Shane Avers – senior manager procurement, Waka Kotahi NZ 
Transport Agency

11.05am WAKA KOTAHI PAVEMENTS TEAM UPDATE

• technical standards 

• sustainable methods 

• M/4 review 

• the future of Hi-Lab  

Adam Leslie – lead advisory pavements, Waka Kotahi NZ 
Transport Agency 

PANEL DISCUSSION: A NEW DIRECTION FOR 
PROCUREMENT MODELS? 

The procurement landscape is changing. Social procurement, 
collaborative models and allowances for sustainability 
objectives are all setting the tone for a new era in roading 
procurement. Who stands to gain and what are the 
considerations? 

• pricing in regulatory and consenting risk 

• advice for councils around putting tenders out

• a move away from D&C and alliances? 

• contract models – bespoke v standard 

• multi-district maintenance procurement 

• contract lengths 

• reviewing the 3910 contract model  

Panelists: Kelly Churchill – Fulton Hogan, David Langford 
– Whanganui DC, Sarah Sinclair – Palmerston North City 
Council, Shane Avers – Waka Kotahi NZ Transport Agency

Facilitator: Duncan Kenderdine – Downer

11.30am INTERNATIONAL SPEAKER: CONCRETE PAVEMENTS – 
HOW HARD ARE THEY?

Concrete roads are used widely around the world in high-
volume traf� c areas such as major motorways. They provide 
enhanced operational reliability and are a competitive 
alternative to bitumen roads. They have largely been side-
stepped in New Zealand. In this presentation we hear from 
an international expert on the sweet spot for concrete road 
applications in New Zealand and an overview of concrete 
pavement design and construction.

Jamie Egan – pavements manager, Acciona Construction 
Australia

8.30am WELCOME BACK FROM THE MC 

Steve Davis

INTERNATIONAL KEYNOTE

8.35am ASPHALT 4.0 - BITUMEN IN SUSTAINABLE CONSTRUCTION    

As an industry we need to get quicker at embracing technology to understand and meet our sustainability objectives.

In this presentation we hear from Eurobitume – the European association of bitumen producers – on how bitumen can make 
a contribution to a sustainable construction environment and how it can help the industry continue to meet UN sustainable 
development goals. In Europe bitumen is the most recycled material in construction.

• unique recycling properties of bituminous materials

• incorporating modi� ers to reduce temperature susceptibility, 
improve � exibility and reduce application temperatures. How 
to enable thinner pavement structures

• the low carbon vs long life dilemma

• the importance of working with key stakeholders in the 
industry

Ian Lancaster – general manager, Eurobitume UK

9.20am PANEL DISCUSSION: TRANSMISSION GULLY – A REVIEW. RESOLUTIONS FOR THE FUTURE 

The country’s largest recent-year roading project stands out for technical complexity, unforeseen delivery challenges, scale and 
its delivery model.

In this panel we look at the successes of TG, what might be done better, and what is the future for large-scale roading projects.

Panelists: Steve Richards – NineSquared, Blake Lepper – Te Waihanga/Infrastructure Commission, Simon Bridges – Auckland 
Chamber of Commerce, Steven Proctor – HRL Morrison                                        Facilitator: David Holden – David Holden Law

10.10am LET’S GET WELLINGTON MOVING PROJECT UPDATE: ROADING’S ROLE IN A MODERN CITY RETROFIT 

Let’s Get Wellington Moving is a $7.4 billion joint initiative between Wellington City Council, Greater Wellington Regional Council, 
and Waka Kotahi NZ Transport Agency to make major investments over 20 years in mass rapid transit, walking and cycling, 
public transport and state highway improvements in Wellington city. In this update we take a look at the roading components 
and next steps.

Adam Nicholls – technical director, Let’s Get Wellington Moving

10.30am MORNING TEA AND NETWORKING

GENERAL STREAM FOCUS | TECHNOLOGY

11.00am INTRODUCTION FROM THE CHAIR

Steve Davis

INTRODUCTION FROM THE CHAIR

11.05am PANEL DISCUSSION: DEVELOPMENTS IN HEAVY MOBILE 
EQUIPMENT MANAGEMENT, TECHNOLOGY AND 
PROCUREMENT

• asset management and replenishment cycles

• life-of-asset considerations

• safety improvement through technology

• ownership considerations – own, lease, self-� nance

Panelists (INVITED): HEB, Higgins, Fulton Hogan, Downer, 
Ventia

Facilitator: Matt George – Pro-Manage Consulting

3D SURVEYING TECHNOLOGY AS A SOLUTION FOR 
SAFETY

The Leica Pegasus Mobile Mapper captures spatial data using 
a combination of Inertial Measurement Unit, cameras, GPS 
and laser pro� ling technology to deliver geo-referenced data 
for a complete 3D dataset for road pavement surveying and 
analysis. One of the key bene� ts of this technology is it takes 
humans off the road. Road Science has had the Pegasus 
mapper in use for a number of years now. In this presentation 
we hear about the pros and cons and advice for others 
considering utilising this type of technology.

Nik Vishwanath – product manager, Road Science

11.35am HARNESSING DIGITAL TECHNOLOGY IN THE 
CONTRACTING WORLD

How we are delivering our contracts more ef� ciently, safely and 
sustainably using technology.

Chloe Smith – national manager innovation and digital 
engineering, Fulton Hogan

11.50am THE NEXT GROUP OF PEOPLE IN THE ROOM – FINDING 
AND GROWING THEM

REG Competency Frameworks

It is critical we understand the skills, or more importantly 
skills gaps, within an organisation if we want to minimise risk, 
maximise the return from investment in constrained learning 
and development programmes, or procure the right services to 
effectively run your business.

The REG programme is a partnership between LGNZ, Waka 
Kotahi, and all RCAs focused on addressing high variability in 
service and costs across the national transport system

Andrew McKillop – Waka Kotahi, Adam Bevins – Downer

12.00pm USING 3D DIGITAL TWINS IN ROAD CONSTRUCTION

New smart construction systems provide numerous bene� ts to 
operators in terms of productivity, labour savings, safety and 
performance. What does the road to semi-autonomy look like?

• implementation from design to earthworks

• fuel ef� ciency gains

• reduced equipment wear and tear

Matt Cowman – national business development manager – 
smart construction, Komatsu

12.10pm TWO-WAY DISCUSSION: IMPLEMENTATION OF THE 
NEW CODE OF PRACTICE FOR TEMPORARY TRAFFIC 
MANAGEMENT

Ryan Cooney – Waka Kotahi, Scott Ford – Isaac Construction

12.30pm NETWORKING LUNCH IN THE EXHIBITION HALL

12.00pm NEW ZEALAND’S LARGEST QUARRY AND HOW WE MEET 
ROADING SPEC 

Drury Quarry south of Auckland is the country’s largest, 
producing close to 3 million tonnes of aggregate per annum. It 
is a substantial provider to the roading industry and forms an 
integral part of Fulton Hogan’s northern quarry portfolio.

Kurt Hine – general manager, Stevenson Aggregates

NOC PROGRAMME UPDATE

In this update we hear about developments with the model and 
what to expect in coming years.

Neil Walker – national manager maintenance & operations, 
Waka Kotahi NZ Transport Agency

12.30pm NETWORKING LUNCH IN THE EXHIBITION AREA

FOCUS | SUSTAINABILITY FOCUS | PROCUREMENT

1.30pm INTRODUCTION FROM THE CHAIR

Steve Davis

WELCOME BACK FROM THE CHAIR

Shane Avers

1.35pm PANEL DISCUSSION: PUTTING NEW ZEALAND’S 
EMISSIONS REDUCTION PLAN INTO ACTION

In this panel we look at the current regulatory landscape for the 
roading sector and at where the emissions responsibility falls in 
the roading value chain. 

• how is the sector 
responding to 
government’s Emissions 
Reduction Plan? 

• adapting for electric vehicles and autonomous vehicles 

• who is responsible for sustainability – road owner or 
contractor?

• carbon accounting – your carbon count per project 

• implications of COP26 

Panelists: Lisa Rossiter – Waka Kotahi, Orla Gallagher 
– Higgins, Abbie Reynolds – Auckland Transport, Terry Lee-
Williams – Aurecon
Facilitator: Karen Silk – Reserve Bank of New Zealand

CASE STUDY: NEW PLYMOUTH DISTRICT COUNCIL’S 
NEC4 COLLABORATIVE CONTRACT 

Moving away from the lowest price and traditional NZS 
methods, to a purposed-oriented approached NEC4 
framework contract, designed as a catalyst for investment, 
innovation and collaboration focusing on long-term supply 
chain partnerships. 

Rui Leitão – transport manager, New Plymouth District Council 

1.55pm TAURANGA CITY: A UNIQUE NEW MAINTENANCE 
CONTRACT PARTNERSHIP

Tauranga City Council awarded a new hybrid roading 
maintenance contract to Fulton Hogan that furthers the 
concept of collaborative, co-location working between road 
owner and contractor.

Sikander Singh – team leader: transport asset management, 
Tauranga City Council

2.15pm NOC CASE STUDY: WEST COAST 

Peter Anderson – West Coast NOC contract manager, Fulton 
Hogan

2.30pm ELECTRIFYING ASPHALT PLANTS AND BITUMEN 
STORAGE  

• options and considerations for asphalt plant electri� cation 

• options and considerations for bitumen storage 

• overseas experience 

Karl Hayward – engineering services manager, Road Science

2.40pm ASSURANCE REVIEWS OF MAJOR PROJECTS: WHAT 
MIGHT BEST PRACTICE LOOK LIKE?

• advice for project owners and contractors

• Australian and international best practice

• tools available

Steve Richards – director, NineSquared

3.00pm AFTERNOON BREAK AND REFRESHMENTS

3.30pm WAKA KOTAHI MAJOR PROJECTS ROADMAP

What does the pipeline look like over the next decade for planned and proposed state highway roading projects?

Mark Kinvig – national manager, infrastructure delivery (acting), Waka Kotahi NZ Transport Agency

3.55pm FUTURE ROADS: A GLIMPSE INTO THE FUTURE  

How are leading jurisdictions rebuilding their city roads and streets for system change and a safer, lower emissions future?

Michael Roth – lead transport advisor, Auckland Council  

TAKING IT NEXT LEVEL

4.25pm INTERNATIONAL SPEAKER: THE UTILISATION OF RECYCLED AGGREGATES IN ROAD CONSTRUCTION – A UK & 
EUROPEAN PERSPECTIVE 

The UK and Europe lead the world in the use of recycled aggregates in road construction and maintenance. In this presentation 
we hear from two experts from the UEPG European Aggregates Association. 

Mike Wharton – technical director – aggregates and concrete standards, Mineral Products Association UK (Secretary to the 
UEPG Technical Committee)

Brian James – special advisor – Mineral Products Association UK (Chair of the UEPG Recycling Taskforce)

• both on behalf of the UEPG European Aggregates Association

• delivered online with live online intro and Q&A

5.00pm END OF DAY ONE. MC COMMENTS

5.10pm NETWORKING DRINKS IN THE EXHIBITION HALL

6.15pm FUTURE ROADS GALA DINNER 

The Gala Dinner will feature a three-course meal, great networking and entertainment 
from our celebrity MC.

Sponsored by

FOCUS | REGULATION FOCUS | PROJECTS

1.30pm INTRODUCTION FROM THE CHAIR

Amelia Linzey opens the regulatory session with an overview 
of the regulatory and planning landscape and future directions 
and considerations for the roading sector.

Amelia Linzey – group director, Beca

INTRODUCTION FROM THE CHAIR

Stacy Goldsworthy – technical manager, Civil Contractors 
New Zealand

1.35pm TAKITIMU NORTH LINK

Jo Wilton – regional manager infrastructure delivery, Waka 
Kotahi

1.50pm PRACTICALITIES OF SPATIAL PLANNING REGULATIONS 
FROM THE PERSPECTIVE OF A ROADING ASSET OWNER 

The Urban Development Act – examples of Waka Kotahi and 
councils coming together.

A look at the impacts of the National Policy Statements on:

• how teams work together

• how decision-making takes place

Jane Small – group manager PMO, property and strategic 
programmes, Auckland Transport

DUNEDIN RETAIL QUARTER (GEORGE ST) UPGRADE

Dunedin City Council is undertaking a once-in-a-generation 
$65m-plus project through the central city, including George 
Street – Dunedin’s illustrious main drag.

A signi� cant portion of this work is to replace old water, 
wastewater, and stormwater pipes, some of which were 
amongst the � rst lain in Dunedin, date as far back as the 
1870s and are still in service.

Josh von Pein – programme manager – major projects, 
Dunedin City Council 

2.15pm PREPARING FOR THE NEW RESOURCE MANAGEMENT 
LAW LANDSCAPE 

RMA reform will impact the way we consent roading 
operations going forwards and at the time of the conference a 
new bill will have been introduced to parliament laying out the 
much-publicised new laws. How will roads be accommodated 
in the new legislation?

• Natural and Built Environment Act

• Spatial Planning Act

What will the impacts be in roading operations, maintenance, 
development?

Nicky McIndoe – partner, Dentons Kensington Swan

PENLINK 

Penlink will form a vital transport link in north Auckland with 
a new 7km two-lane road and shared walking and cycling 
path. Funded by the Government’s $8.7 billion New Zealand 
Upgrade Programme, it will provide better transport choices 
and improved travel times between Whangaparāoa and wider 
Auckland.

Norman Collier – project director, Waka Kotahi

2.20pm PEACOCKE PROGRAMME – HAMILTON 

Peacockes is a green� elds project in Hamilton City that will 
deliver a state-of-the-art new suburb. Works over the next 
decade include a $177m extension to Wairere Drive and a 
new bridge over Hamilton River. The new east-west arterial 
road is part of a upgrades package totalling $50m. 

Andrew Parsons – strategic business development manager, 
Hamilton City Council

2.40pm TE AHU A TURANGA 

The Manawatu Gorge roading project is $620 million of high 
technical complexity requiring 6 million m3 of earthworks 
alone. It is being built under an alliance model and is being 
heralded for its consultation with iwi and communities and 
overall approach to sustainability.

Wayne Stewart – CPS lead, WSP

2.50pm REGULATORY REFORM AND PLANNING Q&A 
DISCUSSION

Amelia Linzey – Beca, Jane Small – Auckland Transport
Nicky McIndoe – Dentons Kensington Swan

3.10pm AFTERNOON BREAK AND REFRESHMENTS

3.40pm CEO ADDRESS

Hear from the new CEO of the peak body of the New Zealand contracting industry:

Alan Pollard – chief executive of� cer, Civil Contractors New Zealand

TAKING IT NEXT LEVEL

4.00pm PANEL DISCUSSION: SUSTAINABLE ROADS – A MATERIALS-FIRST PLAN

For New Zealand to take a lead in sustainable roading, a co-ordinated approach will be required for design, construction, 
maintenance and materials-sourcing activities. Early planning should consider the sourcing of local materials. Consultants will 
need extensive local knowledge and design specs should match local geology and material availability.

Transport emissions is another concern. Contractors have commercial imperatives loaded on them in the procurement 
process. Often this sees them carting materials – aggregate, asphalt – over longer distances than required rather than using 
alternative localised supply. In this panel we take a look at:

• localising materials speci� cations, and rationing premium-
grade materials in specs

• an update on RAP (recycled asphalt pavement) blends and 
the use of binders – using old asphalt millings

• R&D of plastics and rubber into roads

• material recovery and recycling – using recycled crushed 
concrete in the sub-base improvement layers – costs of 
disposing in hard� ll is going up and helping to drive this

• options for transporting aggregates and asphalt and the 
freighting challenge

• whole-of-life road considerations

Panelists: Mike Chilton – AQA, Natalie Rowe – Waka Kotahi, Thorsten Froebel – Higgins, Greg Arnold – Road Science

Facilitator: Cathy Bebelman – Auckland Transport

5.00pm CONFERENCE CLOSE AND WRAP BY MC

PROGRAMME – DAY 1 (MONDAY 7 NOV 2022) PROGRAMME – DAY 2 (TUESDAY 8 NOV 2022)



7.15am REGISTRATION AND COFFEE

8.00am MIHI WHAKATAU

8.15am WELCOME FROM THE MC

Steve Davis

LEADERSHIP

8.25am MINISTERIAL ADDRESS: HON MICHAEL WOOD 

Hear from the Minister of Transport on the Government’s policy roadmap and strategic priorities for the roading sector including:

• current challenges and opportunities

• new project announcements and the current pipeline

• government funding for roading and the upcoming government policy statement on land transport. Is there pressure building 
to pare back the infrastructure spend?

Hon Michael Wood – Minister of Transport

8.50am LEADERS’ PANEL: HOW WE SEE THE PERFORMANCE OF THE INDUSTRY

Signi� cant challenges have been placed on the industry in the past � ve years. Population growth and movement have driven 
the Government to act quickly on infrastructure. This � re was fanned by earthquake rebuilds and pandemic-related factors. How 
has the roading industry responded and what are the big opportunities we see for the next decade? How do we capitalise on 
technology and social procurement?

• Waka Kotahi and Government road maintenance funding 
levels and allocation practices

• ef� ciency of investment

• procurement challenges and opportunities

• network-wide design vs localism – accommodating both

• where we see the Infrastructure Commission adding value

• bitumen supply

• causes of roading project failures. Where are the faults – 
procurement, funding, design, technology, construction?

Panelists: Jim Harland – Road Ef� ciency Group (REG), Brett Gliddon – Waka Kotahi NZ Transport Agency
Brian Kirtlan – Fletcher Construction, Andrea Rickard – Beca, Murray Burt – Auckland Transport
Facilitator: Adrienne Miller – Infrastructure Sustainability Council

9.50am SPONSOR ADDRESS (AVAILABLE)

10.10am WAKA KOTAHI KEYNOTE: THE FUTURE IS NOW 

The way we use and travel on our land transport network is going to be very different in future and planning for it has already 
started. What does Waka Kotahi see changing and how will it manage this transformation?

• the twin drivers of climate change and technology and what they mean for the network

• the short and long term view for our land transport network

• changing thinking and behaviour around how we move

Nicole Rosie – chief executive of� cer, Waka Kotahi NZ Transport Agency

10.30am
MORNING TEA AND NETWORKING

Sponsored by Waihanga Ara Rau

FOCUS | MATERIALS FOCUS | PROCUREMENT

11.00am INTRODUCTION FROM THE CHAIR

Wayne Scott – chief executive, The Aggregate & Quarry 
Association

INTRODUCTION FROM THE CHAIR

Shane Avers – senior manager procurement, Waka Kotahi NZ 
Transport Agency

11.05am WAKA KOTAHI PAVEMENTS TEAM UPDATE

• technical standards 

• sustainable methods 

• M/4 review 

• the future of Hi-Lab  

Adam Leslie – lead advisory pavements, Waka Kotahi NZ 
Transport Agency 

PANEL DISCUSSION: A NEW DIRECTION FOR 
PROCUREMENT MODELS? 

The procurement landscape is changing. Social procurement, 
collaborative models and allowances for sustainability 
objectives are all setting the tone for a new era in roading 
procurement. Who stands to gain and what are the 
considerations? 

• pricing in regulatory and consenting risk 

• advice for councils around putting tenders out

• a move away from D&C and alliances? 

• contract models – bespoke v standard 

• multi-district maintenance procurement 

• contract lengths 

• reviewing the 3910 contract model  

Panelists: Kelly Churchill – Fulton Hogan, David Langford 
– Whanganui DC, Sarah Sinclair – Palmerston North City 
Council, Shane Avers – Waka Kotahi NZ Transport Agency

Facilitator: Duncan Kenderdine – Downer

11.30am INTERNATIONAL SPEAKER: CONCRETE PAVEMENTS – 
HOW HARD ARE THEY?

Concrete roads are used widely around the world in high-
volume traf� c areas such as major motorways. They provide 
enhanced operational reliability and are a competitive 
alternative to bitumen roads. They have largely been side-
stepped in New Zealand. In this presentation we hear from 
an international expert on the sweet spot for concrete road 
applications in New Zealand and an overview of concrete 
pavement design and construction.

Jamie Egan – pavements manager, Acciona Construction 
Australia

8.30am WELCOME BACK FROM THE MC 

Steve Davis

INTERNATIONAL KEYNOTE

8.35am ASPHALT 4.0 - BITUMEN IN SUSTAINABLE CONSTRUCTION    

As an industry we need to get quicker at embracing technology to understand and meet our sustainability objectives.

In this presentation we hear from Eurobitume – the European association of bitumen producers – on how bitumen can make 
a contribution to a sustainable construction environment and how it can help the industry continue to meet UN sustainable 
development goals. In Europe bitumen is the most recycled material in construction.

• unique recycling properties of bituminous materials

• incorporating modi� ers to reduce temperature susceptibility, 
improve � exibility and reduce application temperatures. How 
to enable thinner pavement structures

• the low carbon vs long life dilemma

• the importance of working with key stakeholders in the 
industry

Ian Lancaster – general manager, Eurobitume UK

9.20am PANEL DISCUSSION: TRANSMISSION GULLY – A REVIEW. RESOLUTIONS FOR THE FUTURE 

The country’s largest recent-year roading project stands out for technical complexity, unforeseen delivery challenges, scale and 
its delivery model.

In this panel we look at the successes of TG, what might be done better, and what is the future for large-scale roading projects.

Panelists: Steve Richards – NineSquared, Blake Lepper – Te Waihanga/Infrastructure Commission, Simon Bridges – Auckland 
Chamber of Commerce, Steven Proctor – HRL Morrison                                        Facilitator: David Holden – David Holden Law

10.10am LET’S GET WELLINGTON MOVING PROJECT UPDATE: ROADING’S ROLE IN A MODERN CITY RETROFIT 

Let’s Get Wellington Moving is a $7.4 billion joint initiative between Wellington City Council, Greater Wellington Regional Council, 
and Waka Kotahi NZ Transport Agency to make major investments over 20 years in mass rapid transit, walking and cycling, 
public transport and state highway improvements in Wellington city. In this update we take a look at the roading components 
and next steps.

Adam Nicholls – technical director, Let’s Get Wellington Moving

10.30am MORNING TEA AND NETWORKING

GENERAL STREAM FOCUS | TECHNOLOGY

11.00am INTRODUCTION FROM THE CHAIR

Steve Davis

INTRODUCTION FROM THE CHAIR

11.05am PANEL DISCUSSION: DEVELOPMENTS IN HEAVY MOBILE 
EQUIPMENT MANAGEMENT, TECHNOLOGY AND 
PROCUREMENT

• asset management and replenishment cycles

• life-of-asset considerations

• safety improvement through technology

• ownership considerations – own, lease, self-� nance

Panelists (INVITED): HEB, Higgins, Fulton Hogan, Downer, 
Ventia

Facilitator: Matt George – Pro-Manage Consulting

3D SURVEYING TECHNOLOGY AS A SOLUTION FOR 
SAFETY

The Leica Pegasus Mobile Mapper captures spatial data using 
a combination of Inertial Measurement Unit, cameras, GPS 
and laser pro� ling technology to deliver geo-referenced data 
for a complete 3D dataset for road pavement surveying and 
analysis. One of the key bene� ts of this technology is it takes 
humans off the road. Road Science has had the Pegasus 
mapper in use for a number of years now. In this presentation 
we hear about the pros and cons and advice for others 
considering utilising this type of technology.

Nik Vishwanath – product manager, Road Science

11.35am HARNESSING DIGITAL TECHNOLOGY IN THE 
CONTRACTING WORLD

How we are delivering our contracts more ef� ciently, safely and 
sustainably using technology.

Chloe Smith – national manager innovation and digital 
engineering, Fulton Hogan

11.50am THE NEXT GROUP OF PEOPLE IN THE ROOM – FINDING 
AND GROWING THEM

REG Competency Frameworks

It is critical we understand the skills, or more importantly 
skills gaps, within an organisation if we want to minimise risk, 
maximise the return from investment in constrained learning 
and development programmes, or procure the right services to 
effectively run your business.

The REG programme is a partnership between LGNZ, Waka 
Kotahi, and all RCAs focused on addressing high variability in 
service and costs across the national transport system

Andrew McKillop – Waka Kotahi, Adam Bevins – Downer

12.00pm USING 3D DIGITAL TWINS IN ROAD CONSTRUCTION

New smart construction systems provide numerous bene� ts to 
operators in terms of productivity, labour savings, safety and 
performance. What does the road to semi-autonomy look like?

• implementation from design to earthworks

• fuel ef� ciency gains

• reduced equipment wear and tear

Matt Cowman – national business development manager – 
smart construction, Komatsu

12.10pm TWO-WAY DISCUSSION: IMPLEMENTATION OF THE 
NEW CODE OF PRACTICE FOR TEMPORARY TRAFFIC 
MANAGEMENT

Ryan Cooney – Waka Kotahi, Scott Ford – Isaac Construction

12.30pm NETWORKING LUNCH IN THE EXHIBITION HALL

12.00pm NEW ZEALAND’S LARGEST QUARRY AND HOW WE MEET 
ROADING SPEC 

Drury Quarry south of Auckland is the country’s largest, 
producing close to 3 million tonnes of aggregate per annum. It 
is a substantial provider to the roading industry and forms an 
integral part of Fulton Hogan’s northern quarry portfolio.

Kurt Hine – general manager, Stevenson Aggregates

NOC PROGRAMME UPDATE

In this update we hear about developments with the model and 
what to expect in coming years.

Neil Walker – national manager maintenance & operations, 
Waka Kotahi NZ Transport Agency

12.30pm NETWORKING LUNCH IN THE EXHIBITION AREA

FOCUS | SUSTAINABILITY FOCUS | PROCUREMENT

1.30pm INTRODUCTION FROM THE CHAIR

Steve Davis

WELCOME BACK FROM THE CHAIR

Shane Avers

1.35pm PANEL DISCUSSION: PUTTING NEW ZEALAND’S 
EMISSIONS REDUCTION PLAN INTO ACTION

In this panel we look at the current regulatory landscape for the 
roading sector and at where the emissions responsibility falls in 
the roading value chain. 

• how is the sector 
responding to 
government’s Emissions 
Reduction Plan? 

• adapting for electric vehicles and autonomous vehicles 

• who is responsible for sustainability – road owner or 
contractor?

• carbon accounting – your carbon count per project 

• implications of COP26 

Panelists: Lisa Rossiter – Waka Kotahi, Orla Gallagher 
– Higgins, Abbie Reynolds – Auckland Transport, Terry Lee-
Williams – Aurecon
Facilitator: Karen Silk – Reserve Bank of New Zealand

CASE STUDY: NEW PLYMOUTH DISTRICT COUNCIL’S 
NEC4 COLLABORATIVE CONTRACT 

Moving away from the lowest price and traditional NZS 
methods, to a purposed-oriented approached NEC4 
framework contract, designed as a catalyst for investment, 
innovation and collaboration focusing on long-term supply 
chain partnerships. 

Rui Leitão – transport manager, New Plymouth District Council 

1.55pm TAURANGA CITY: A UNIQUE NEW MAINTENANCE 
CONTRACT PARTNERSHIP

Tauranga City Council awarded a new hybrid roading 
maintenance contract to Fulton Hogan that furthers the 
concept of collaborative, co-location working between road 
owner and contractor.

Sikander Singh – team leader: transport asset management, 
Tauranga City Council

2.15pm NOC CASE STUDY: WEST COAST 

Peter Anderson – West Coast NOC contract manager, Fulton 
Hogan

2.30pm ELECTRIFYING ASPHALT PLANTS AND BITUMEN 
STORAGE  

• options and considerations for asphalt plant electri� cation 

• options and considerations for bitumen storage 

• overseas experience 

Karl Hayward – engineering services manager, Road Science

2.40pm ASSURANCE REVIEWS OF MAJOR PROJECTS: WHAT 
MIGHT BEST PRACTICE LOOK LIKE?

• advice for project owners and contractors

• Australian and international best practice

• tools available

Steve Richards – director, NineSquared

3.00pm AFTERNOON BREAK AND REFRESHMENTS

3.30pm WAKA KOTAHI MAJOR PROJECTS ROADMAP

What does the pipeline look like over the next decade for planned and proposed state highway roading projects?

Mark Kinvig – national manager, infrastructure delivery (acting), Waka Kotahi NZ Transport Agency

3.55pm FUTURE ROADS: A GLIMPSE INTO THE FUTURE  

How are leading jurisdictions rebuilding their city roads and streets for system change and a safer, lower emissions future?

Michael Roth – lead transport advisor, Auckland Council  

TAKING IT NEXT LEVEL

4.25pm INTERNATIONAL SPEAKER: THE UTILISATION OF RECYCLED AGGREGATES IN ROAD CONSTRUCTION – A UK & 
EUROPEAN PERSPECTIVE 

The UK and Europe lead the world in the use of recycled aggregates in road construction and maintenance. In this presentation 
we hear from two experts from the UEPG European Aggregates Association. 

Mike Wharton – technical director – aggregates and concrete standards, Mineral Products Association UK (Secretary to the 
UEPG Technical Committee)

Brian James – special advisor – Mineral Products Association UK (Chair of the UEPG Recycling Taskforce)

• both on behalf of the UEPG European Aggregates Association

• delivered online with live online intro and Q&A

5.00pm END OF DAY ONE. MC COMMENTS

5.10pm NETWORKING DRINKS IN THE EXHIBITION HALL

6.15pm FUTURE ROADS GALA DINNER 

The Gala Dinner will feature a three-course meal, great networking and entertainment 
from our celebrity MC.

Sponsored by

FOCUS | REGULATION FOCUS | PROJECTS

1.30pm INTRODUCTION FROM THE CHAIR

Amelia Linzey opens the regulatory session with an overview 
of the regulatory and planning landscape and future directions 
and considerations for the roading sector.

Amelia Linzey – group director, Beca

INTRODUCTION FROM THE CHAIR

Stacy Goldsworthy – technical manager, Civil Contractors 
New Zealand

1.35pm TAKITIMU NORTH LINK

Jo Wilton – regional manager infrastructure delivery, Waka 
Kotahi

1.50pm PRACTICALITIES OF SPATIAL PLANNING REGULATIONS 
FROM THE PERSPECTIVE OF A ROADING ASSET OWNER 

The Urban Development Act – examples of Waka Kotahi and 
councils coming together.

A look at the impacts of the National Policy Statements on:

• how teams work together

• how decision-making takes place

Jane Small – group manager PMO, property and strategic 
programmes, Auckland Transport

DUNEDIN RETAIL QUARTER (GEORGE ST) UPGRADE

Dunedin City Council is undertaking a once-in-a-generation 
$65m-plus project through the central city, including George 
Street – Dunedin’s illustrious main drag.

A signi� cant portion of this work is to replace old water, 
wastewater, and stormwater pipes, some of which were 
amongst the � rst lain in Dunedin, date as far back as the 
1870s and are still in service.

Josh von Pein – programme manager – major projects, 
Dunedin City Council 

2.15pm PREPARING FOR THE NEW RESOURCE MANAGEMENT 
LAW LANDSCAPE 

RMA reform will impact the way we consent roading 
operations going forwards and at the time of the conference a 
new bill will have been introduced to parliament laying out the 
much-publicised new laws. How will roads be accommodated 
in the new legislation?

• Natural and Built Environment Act

• Spatial Planning Act

What will the impacts be in roading operations, maintenance, 
development?

Nicky McIndoe – partner, Dentons Kensington Swan

PENLINK 

Penlink will form a vital transport link in north Auckland with 
a new 7km two-lane road and shared walking and cycling 
path. Funded by the Government’s $8.7 billion New Zealand 
Upgrade Programme, it will provide better transport choices 
and improved travel times between Whangaparāoa and wider 
Auckland.

Norman Collier – project director, Waka Kotahi

2.20pm PEACOCKE PROGRAMME – HAMILTON 

Peacockes is a green� elds project in Hamilton City that will 
deliver a state-of-the-art new suburb. Works over the next 
decade include a $177m extension to Wairere Drive and a 
new bridge over Hamilton River. The new east-west arterial 
road is part of a upgrades package totalling $50m. 

Andrew Parsons – strategic business development manager, 
Hamilton City Council

2.40pm TE AHU A TURANGA 

The Manawatu Gorge roading project is $620 million of high 
technical complexity requiring 6 million m3 of earthworks 
alone. It is being built under an alliance model and is being 
heralded for its consultation with iwi and communities and 
overall approach to sustainability.

Wayne Stewart – CPS lead, WSP

2.50pm REGULATORY REFORM AND PLANNING Q&A 
DISCUSSION

Amelia Linzey – Beca, Jane Small – Auckland Transport
Nicky McIndoe – Dentons Kensington Swan

3.10pm AFTERNOON BREAK AND REFRESHMENTS

3.40pm CEO ADDRESS

Hear from the new CEO of the peak body of the New Zealand contracting industry:

Alan Pollard – chief executive of� cer, Civil Contractors New Zealand

TAKING IT NEXT LEVEL

4.00pm PANEL DISCUSSION: SUSTAINABLE ROADS – A MATERIALS-FIRST PLAN

For New Zealand to take a lead in sustainable roading, a co-ordinated approach will be required for design, construction, 
maintenance and materials-sourcing activities. Early planning should consider the sourcing of local materials. Consultants will 
need extensive local knowledge and design specs should match local geology and material availability.

Transport emissions is another concern. Contractors have commercial imperatives loaded on them in the procurement 
process. Often this sees them carting materials – aggregate, asphalt – over longer distances than required rather than using 
alternative localised supply. In this panel we take a look at:

• localising materials speci� cations, and rationing premium-
grade materials in specs

• an update on RAP (recycled asphalt pavement) blends and 
the use of binders – using old asphalt millings

• R&D of plastics and rubber into roads

• material recovery and recycling – using recycled crushed 
concrete in the sub-base improvement layers – costs of 
disposing in hard� ll is going up and helping to drive this

• options for transporting aggregates and asphalt and the 
freighting challenge

• whole-of-life road considerations

Panelists: Mike Chilton – AQA, Natalie Rowe – Waka Kotahi, Thorsten Froebel – Higgins, Greg Arnold – Road Science

Facilitator: Cathy Bebelman – Auckland Transport

5.00pm CONFERENCE CLOSE AND WRAP BY MC

PROGRAMME – DAY 1 (MONDAY 7 NOV 2022) PROGRAMME – DAY 2 (TUESDAY 8 NOV 2022)



www.futureroads.co.nz

REGISTRATION DETAILS

SPONSORSHIP AND EXHIBITION OPPORTUNITIES

REGISTER NOW AT WWW.FUTUREROADS.CO.NZ/PAGE/REGISTER

REGISTRATION TYPE DATES PRICE

Full in-person delegate 7-8 Nov $1950 

Gala dinner single ticket 7 Nov $185

Gala dinner table for 10 7 Nov $1850

Prices above are exclusive of GST

THANK YOU TO OUR SPONSORS, EXHIBITORS AND PARTNERS

www.futureroads.co.nz www.futureroads.co.nz

7-8 NOV
CLAUDELANDS, HAMILTON 

• Align your business with the key in� uencers and leadership in the sector
• Promote your brand
• Network and connect

Contact: 

James Wardhaugh – Sales Team Leader, Freeman
m: +64 21 636 819
e: james.wardhaugh@freemanmedia.co.nz

BOOK NOW

7-8 November 2022
Claudelands Events Centre

Hamilton

CONFERENCE PROGRAMME
LEADERSHIP AND 
GOVERNMENT STRATEGY

SUSTAINABILITY AND 
EMISSIONS REDUCTION

MATERIALS 

TECHNOLOGY

REGULATION

THE VENUE
Claudelands is an award-winning conference, meeting, 
function, exhibition and events venue located in 
Hamilton, New Zealand.

It is located at the corner of Brooklyn Road and Heaphy 
Terrace, Claudelands, Hamilton, about 10-15 minutes’ 
walk from the CBD.

NEW ZEALAND’S FUTURE ROADING EVENT

EVENT HIGHLIGHTS

MESSAGE FROM THE MINISTER
I am delighted to be providing the Ministerial Address at Future Roads – The New Zealand roading 
industry conference.

Our roading network – spanning state highways, urban and rural roads – provides a key plank in 
our transport infrastructure for keeping New Zealand moving and sustaining our way of life.

How we procure, � nance, design, construct and maintain the network is of critical importance and 
one I look forward to discussing at Future Roads.

This Government has stated objectives around improving public safety and expanding our modes 
of transport. We all now understand that lowering emissions is increasingly an important component 
of doing business in New Zealand and one that transport provides a signi� cant opportunity in.

I look forward to seeing you in Hamilton.

Hon Michael Wood – Minister of Transport

MESSAGE FROM WAKA KOTAHI NZ TRANSPORT AGENCY
Aotearoa’s land transport system will undergo signi� cant change during the next decade as we 
address population growth, embrace new technology and together work to reduce the impact 
transport has on the environment.

This will be one of the most challenging times for both the roading industry and wider transport 
sector: everyone will need to think differently, adopt new practices and deliver better outcomes to 
create a more integrated and sustainable transport system for Aotearoa New Zealand.

For Waka Kotahi, the Future Roads conference is a great opportunity to work with the industry to 
ensure it is ready to respond to this future and deliver a transport system that will enable Aotearoa 
to thrive.

Nicole Rosie – Chief Executive, Waka Kotahi

WHO WILL ATTEND
• Asset owners including Waka Kotahi NZ Transport Agency, regional and district road owners including councils, 

roading alliances and joint venture partnerships

• Roading constructors and maintenance contractors

• Service and supply side providers including professional services, equipment providers, engineering, health & 
safety, environmental consultancies

• Aggregate producers and the bitumen, concrete, cement and asphalt supply chain 

• Regulators

• The roading technology sector

A two-day conference and exhibition that provides a forum for strategy and execution in the New Zealand 
roading industry.

7-8 November 2022
Claudelands Events Centre

Hamilton

LEADERSHIP SUSTAINABILITY MATERIALSTECHNOLOGY PROCUREMENT REGULATION

KEY THEMES AND CONTENT STREAMS

Future Roads will be the highlight of the roading sector calendar, featuring:

• World class expert speakers presenting within the New 
Zealand context

• Insights into the New Zealand regulatory system
• Best practice local community engagement
• Case studies from local and international operators

• Full � oor exhibition
• Roading technologies and process innovation
• Training and education opportunities
• Industry Gala Dinner

Follow us on LinkedIn

www.linkedin.com/
company/futureroads

EXHIBITION 
Future Roads will feature an indoor exhibition catering 
for heavy equipment, traditional booths and other 
interactive delegate experiences. A start-up hub will 
also be established for small innovators. Key industry 
companies and suppliers will be present, showcasing 
products, information, services and technology. 

Freeman Media Ltd
t/a Freeman

L11, Morrison Kent House
105 The Terrace

PO Box 24349
Wellington

www.freemanmedia.co.nz

BOOK NOW
7-8 NOV

CLAUDELANDS, HAMILTON  

Exhibitors

Supporting associations

Supporting media

Sponsors

Gold sponsors

Platinum sponsor

FEATURED SPEAKERS

Hon Kieran McAnulty

Associate Minister of Local 
Government, and Transport

Lisa Rossiter

Waka Kotahi 
NZ Transport Agency

Sikander Singh 

Tauranga City Council

Nicky McIndoe

Dentons Kensington Swan

Orla Gallagher 

Higgins

Ryan Cooney

Waka Kotahi 
NZ Transport Agency

Sarah Sinclair 

Palmerston North 
City Council

Adam Nicholls

Let’s Get Wellington 
Moving

Gold sponsors

Platinum sponsor
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